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From the Pastor

It’s that time again! It’s time to prepare for a new calendar year by electing new leadership at the church.

For those of you who are not familiar with how this works in the United Methodist Church, I will share a brief over view.

1. Each Fall the church will nominate new officers for leading the church in the following calendar year. Some of the current officers could be re-elected, or new leaders could take their place.

2. The pastor will lead this process and make recommendations to the Committee on Lay Leadership. The committee will have opportunity to give input to the nominations and will take their final recommendations to the Annual meeting of our Charge Conference. (The Charge Conference is basically our Administrative Council with the District Superintendent and District Lay Leader.)

3. The Charge Conference will receive the nominations for approval.

4. Any new committee members or leadership will officially begin their new responsibilities at the beginning of the New Year.

Would you like to become more involved in the leadership of the church? If so, please let me know of your interest right away! We have added a brief description of all job descriptions below.  We need committed, caring, and compassionate people to help us to carry out our mission of “making disciples”.  Please pray about your involvement.

Blessings,

Reverend John W. Hembree
_____________________________________________________________________________________________

Chairperson of Administrative Council – This person works to  keep the “business affairs” of the church in order by administratively seeing that committees function properly and that they bring new program  items to the Council for information of for consideration. This person is responsible for preparing and communicating the agenda of the council meetings in consultation with the pastor, lay leader, and other appropriate persons. This person shall also provide leadership for the council in the areas of planning, establishing objectives, and goals. The Church Council Chairperson is entitled to attend meetings of all committees of the local church. The Council should meet at least quarterly but may meet more frequently as program and leadership issues may dictate.

Lay Leader- The Lay Leader is the primary representative of the laity in the local church and is responsible for encouraging, identifying, and recruiting laity to participate in worship, on committees, and in the overall ministry of the church. This person shall meet regularly with the pastor to discuss the state of the church and the needs for ministry within the church. This person should along with the pastor help interpret the programs and ministry opportunities of the annual conference the local church. The Lay Leader is also a member of the committee on Finance, the committee of lay leadership, and the PPR Committee.

PPR Committee - The primary responsibility of this committee is to encourage, strengthen, nurture, and support the Pastor and his/her family. This committee should help to promote unity in the church, to confer with and counsel the pastor on matters relating to the effectiveness of ministry and relationships within the congregation and to provide annual ministry assessment in order to help determine continued effectiveness of ministry. The committee should consult with the pastor regarding continued education and spiritual renewal events and help provide support for attendance to such events. The committee   shall also consult on matters of pulpit supply, compensation, travel expense, vacation, insurance, pension, housing, and make appropriate budgetary recommendations to the Finance Committee and the Church Council.

Sunday School Superintendent – This person should provide leadership to the Sunday School department and the area of Christian education. This person would help recruit teachers for all age level classes and would be the primary contact person, if a teacher would not be able to teach his/her class on Sunday. The Superintendent would be available to greet new comers and to assist them in finding a class appropriate for their needs. The Superintendent would also make sure attendance is taken and registered each Sunday and that the Sunday School offering is collected, counted, and turned in. The Superintendent would work closely with the Nurture and Membership care committee in order to insure the growth and development of teachers and leadership for the Sunday School program of the Church.

Chairperson of Finance – This person shall convene and oversees Finance committee meetings as needed. The committee shall compile annually a budget of the church and submit it to the church council for review and adoption. The Finance committee is also responsible for developing and implementing plans that will raise sufficient funds to meet the budget. 

Chair of Trustees: This person will help guide the Trustees in the oversight, care, and maintenance of all real and personal property of the church and the parsonage. They shall provide leadership for the oversight of any and all improvements, modifications, and new development. They shall make recommendations to the Finance Committee and Church Council any new budgetary requirements. 

Committee on Nurture & Membership Care:  (In-reach)

This committee is responsible for the Christian Education of our members and for their spiritual care and development. 

Responsibilities include:

· Sunday School

· VBS

· Confirmation Class

· Small Group Study

· Nursery care & Children’s Church

· Nursing Home Ministry

· Checking on sick members

· Food for Shut in or hospitals

· Food for families grieving a loved one

· Checking on members who are absent

· Newsletter

· Church Calendar

· Wednesday night Bible Study or other studies

· Spiritual renewal or retreat opportunities for our members

Committee on Outreach: (out-reach)

This committee is responsible for the way the church reaches out beyond our walls to reach new members and minister to the needs of our community and our world.

Responsibilities include: 

· Increase awareness and create opportunities for members to be involved in Short Term Mission Projects

· Mission work –Local projects or Emergency Relief

· Exploring new ways we can reach out to our community, which will increase Church awareness, or creating doors of opportunity for others to become a part of our church

· Evangelism efforts-Community visitation, outbound calling, outbound mail programs, etc.

· Coordinate with Worship committees for Evangelistic worship services such as “Bring a Friend Sunday”, or community Lenten Lunch services, etc.

· Community Outreach projects (Food Bank, etc.)

Committee on Worship:  (up-reach)
This committee works closely with the pastor to assist in creating passionate worship that helps our people focus their attention on God and engages them in relevant forms of worship.
Responsibilities include:

· Sunday Worship leadership- scheduling of volunteers to be included in components of worship, such as; special music, scripture reading, leading in prayer, assist Bro John in serving the elements of Holy Communion, and organize acolytes.

· Help organize special services- Christmas Eve, music performances, etc.

· Provide leadership to choir and help line up special music

· Worship settings: Special decorations, altar cloths, banners, candles, etc.

· Explore creative worship ideas and ways to make worship exciting and uplifting; such as drama, interpretive dance, and audio/visuals. 

Birthdays and Anniversaries:

· Mary White, August 11, 2009 

· JC Webb, August 8

· Annabel Black, August 25

· Gabriel Walkup, August 25
· Tommy & Linda Malone, August 3

· Ed & Erika Motlow, August 5

· Alvin & Christine Barrett, August 26
Gospel Concert:   "The Dalton Gang" will be in concert on Friday Aug. 21st at 7 pm, at Woodbury First United Methodist Church. This group has performed at The White House, Dollywood, The National Quartet Convention, and numerous TV appearances. The singing style of this family group has been compared to the old Happy Goodman Family. No admission will be charged, a love offering will be received. The church is located at 502 W. High Street in Woodbury, TN. For more information call the church office at: 615-563-2135
August Family Night Fellowship Dinner – Aug. 26th The covered dish dinner will begin at 6:00 pm. Followed by our special program this month led by Dr. Fred Hembree at 7 pm. Dr. Hembree will be talking about the importance of Bees to our Food Supply.
Charge Conference – Sept. 19th at 10:00 am

